
STORES	
  MANAGEMENT	
  &	
  
INSPECTION	
  PROCEDURES	
  AND	
  
PROCESS	
  	
  	
  	
  	
  

IMPROVE	
  SAFETY	
   MANAGE	
  RISK	
   IMPROVE	
  COMPETENCE	
  

TC13	
  –	
  A	
  ONE	
  DAY	
  PRACTICAL	
  COURSE	
  

Best	
  Prac@ce	
  and	
  Effec@ve	
  Stores	
  Management	
  

The	
  EASA	
  145	
  Stores	
  Management	
  and	
  Inspec8on	
  System	
  is	
  an	
  essen8al	
  element	
  of	
  the	
  145	
  
approval.	
  It	
  must	
  be	
  managed	
  and	
  staffed	
  by	
  trained	
  and	
  competent	
  staff.	
  IATA	
  member	
  
airlines	
  are	
  required	
  to	
  ensure	
  that	
  Stores	
  Inspectors	
  have	
  ini8al	
  and	
  recurrent	
  training.	
  	
  
	
  
This	
  course	
  is	
  aimed	
  at	
  avia@on	
  Stores	
  Managers	
  and	
  Receiving	
  Inspectors.	
  	
  It	
  aims	
  to	
  give	
  a	
  comprehensive	
  
understanding	
  of	
  all	
  elements	
  associated	
  with	
  the	
  effec@ve	
  Stores	
  management	
  including	
  the	
  receipt	
  of	
  Parts	
  
and	
  Materiel.	
  	
  By	
  aQending	
  this	
  course,	
  you	
  will	
  develop	
  the	
  knowledge	
  and	
  skills	
  required	
  to	
  manage	
  and	
  
develop	
  an	
  Avia@on	
  Store.	
  
	
  	
  
CAVOK’s	
  training	
  design	
  and	
  content	
  is	
  of	
  excep@onally	
  high	
  calibre	
  and	
  heavily	
  influenced	
  by	
  intelligence	
  
pulled	
  from	
  numerous	
  prac@cal	
  assignments.	
  	
  	
  Training	
  solu@ons	
  are	
  delivered	
  by	
  skilled	
  and	
  passionate	
  
avia@on	
  prac@@oners	
  who	
  have	
  extensive	
  depth	
  and	
  breadth	
  of	
  experience	
  in	
  avia@on	
  opera@ons	
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ABOUT	
  CAVOK	
  GROUP	
  

CAVOK	
  is	
  an	
  avia@on	
  services	
  and	
  
consul@ng	
  firm	
  that	
  supports	
  
cer@fica@on,	
  safety	
  and	
  
opera@onal	
  ini@a@ves	
  for	
  clients	
  
worldwide,	
  and	
  is	
  a	
  division	
  of	
  
interna@onal	
  consul@ng	
  firm,	
  
Oliver	
  Wyman.	
  

The	
  deep	
  industry	
  exper@se	
  of	
  our	
  
more	
  than	
  130	
  dedicated	
  
professionals,	
  along	
  with	
  our	
  
collabora@ve	
  approach	
  and	
  
proprietary	
  tool	
  sets,	
  help	
  clients	
  
adhere	
  to	
  the	
  latest	
  safety	
  
standards,	
  manage	
  regulatory	
  
requirements,	
  and	
  improve	
  
process	
  design	
  and	
  efficiency	
  to	
  
properly	
  manage	
  opera@onal	
  risk	
  
and	
  enable	
  significant	
  economic	
  
benefit.	
  

cavok.oliverwyman.com	
  

BOOKING	
  INFORMATION	
  
Loca@on	
   	
  |	
  In-­‐house	
  
Dura@on	
   	
  |	
  1	
  day	
  
Time 	
  	
   	
  |	
  9am	
  –	
  5pm	
  	
  
Level 	
  	
   	
  |	
  Prac@@oner	
  
Price 	
  	
   	
  |	
  On	
  request	
  
Delegates	
  	
   	
  |	
  Max	
  15	
  	
  
	
  
HOW	
  TO	
  BOOK	
  
cavoktraining@oliverwyman.com	
  
(01444)	
  615020	
  

Course	
  informa@on	
  
Learning	
  outcomes	
  
•  Understand	
  regulatory	
  requirements	
  and	
  perspec@ve	
  
•  Understand	
  the	
  requirements	
  to	
  manage	
  and	
  develop	
  an	
  

Avia@on	
  Store	
  	
  
•  How	
  to	
  review	
  and	
  develop	
  procedures	
  for	
  use	
  in	
  Stores	
  and	
  

Goods	
  Inspec@on	
  

Benefits	
  for	
  you	
  
•  Be	
  clear	
  on	
  how	
  to	
  develop	
  and	
  improve	
  Avia@on	
  Store	
  process	
  

and	
  procedures	
  
•  Develop	
  understanding	
  of	
  airworthiness	
  and	
  Receipt	
  

Cer@fica@on	
  principles	
  including	
  Electrosta@c	
  Inspec@on	
  
•  Understand	
  how	
  to	
  review	
  the	
  problems	
  associated	
  with	
  

iden@fying	
  and	
  repor@ng	
  bogus	
  parts	
  

Benefits	
  for	
  your	
  organisa8on	
  	
  
•  Improved	
  Avia@on	
  Stores	
  management	
  
•  Reduced	
  risk,	
  errors	
  and	
  occurrences	
  
•  Training	
  exclusively	
  focused	
  on	
  your	
  organisa@on’s	
  Stores	
  

requirements	
  	
  	
  

Course	
  structure	
  	
  
•  Regulatory	
  framework	
  &	
  requirements	
  
•  Acceptance	
  of	
  Components	
  Part	
  145.A.40,	
  145.A42	
  and	
  Part	
  M	
  

Subpart	
  E	
  	
  
•  IOSA	
  materials	
  management	
  	
  
•  PMA	
  parts	
  
•  Bogus	
  parts	
  
•  Facility	
  requirements	
  	
  
•  Human	
  Factors	
  	
  
•  CDCCL	
  	
  
•  Stores	
  procedures	
  	
  
•  Electrosta@c	
  Discharge	
  Sensi@ve	
  Procedures	
  (EDSP)	
  	
  
Who	
  should	
  aRend?	
  	
  
This	
  course	
  is	
  aimed	
  at	
  EASA	
  Stores	
  Managers	
  and	
  Receiving	
  
Inspectors.	
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