
UNDERSTANDING	
  HOW	
  TO	
  CREATE	
  
AN	
  EFFECTIVE	
  RELIABILITY	
  
PROGRAMME	
  	
  	
  	
  

IMPROVE	
  SAFETY	
   MANAGE	
  RISK	
   IMPROVE	
  COMPETENCE	
  

TC11	
  –	
  A	
  ONE	
  DAY	
  PRACTICAL	
  COURSE	
  

How	
  to	
  create	
  a	
  compliant	
  Operator’s	
  Reliability	
  Programme	
  

EASA	
  require	
  operators	
  of	
  large	
  aircra3	
  to	
  include	
  a	
  reliability	
  program	
  within	
  its	
  
maintenance	
  programme.	
  The	
  purpose	
  of	
  a	
  reliability	
  program	
  is	
  to	
  ensure	
  that	
  aircra3	
  
maintenance	
  tasks	
  are	
  effec?ve	
  and	
  adequate	
  resul?ng	
  in	
  the	
  escala?on,	
  dele?on	
  or	
  
reduc?on	
  of	
  a	
  maintenance	
  task.	
  	
  	
  
	
  	
  
This	
  course	
  is	
  aimed	
  at	
  staff	
  involved	
  in	
  creaPng	
  or	
  managing	
  reliability	
  programmes.	
  The	
  aim	
  of	
  this	
  course	
  is	
  
to	
  provide	
  a	
  full	
  understanding	
  of	
  Part	
  M	
  Reliability	
  Programme	
  requirements.	
  	
  By	
  aTending	
  this	
  course,	
  you	
  
will	
  be	
  able	
  to	
  understand	
  how	
  to	
  create	
  a	
  compliant	
  and	
  effecPve	
  Operator’s	
  reliability	
  programme.	
  	
  
	
  	
  
CAVOK’s	
  training	
  design	
  and	
  content	
  is	
  of	
  excepPonally	
  high	
  calibre	
  and	
  heavily	
  influenced	
  by	
  intelligence	
  
pulled	
  from	
  numerous	
  pracPcal	
  assignments.	
  	
  	
  Training	
  soluPons	
  are	
  delivered	
  by	
  skilled	
  AviaPon	
  pracPPoners	
  
who	
  have	
  extensive	
  depth	
  and	
  breadth	
  of	
  experience	
  in	
  implemenPng	
  EASA	
  regulaPons.	
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ABOUT	
  CAVOK	
  GROUP	
  

CAVOK	
  is	
  an	
  aviaPon	
  services	
  and	
  
consulPng	
  firm	
  that	
  supports	
  
cerPficaPon,	
  safety	
  and	
  
operaPonal	
  iniPaPves	
  for	
  clients	
  
worldwide,	
  and	
  is	
  a	
  division	
  of	
  
internaPonal	
  consulPng	
  firm,	
  
Oliver	
  Wyman.	
  

The	
  deep	
  industry	
  experPse	
  of	
  our	
  
more	
  than	
  130	
  dedicated	
  
professionals,	
  along	
  with	
  our	
  
collaboraPve	
  approach	
  and	
  
proprietary	
  tool	
  sets,	
  help	
  clients	
  
adhere	
  to	
  the	
  latest	
  safety	
  
standards,	
  manage	
  regulatory	
  
requirements,	
  and	
  improve	
  
process	
  design	
  and	
  efficiency	
  to	
  
properly	
  manage	
  operaPonal	
  risk	
  
and	
  enable	
  significant	
  economic	
  
benefit.	
  

cavok.oliverwyman.com	
  

BOOKING	
  INFORMATION	
  
LocaPon	
   	
  |	
  In-­‐house	
  
DuraPon	
   	
  |	
  1	
  day	
  
Time 	
  	
   	
  |	
  9am	
  –	
  5pm	
  	
  
Level 	
  	
   	
  |	
  PracPPoner	
  
Price 	
  	
   	
  |	
  On	
  request	
  
Delegates	
  	
   	
  |	
  Max	
  15	
  	
  
	
  
HOW	
  TO	
  BOOK	
  
cavoktraining@oliverwyman.com	
  
(01444)	
  615020	
  

Course	
  informaPon	
  
Learning	
  outcomes	
  
•  Knowledge	
  of	
  EASA	
  Part	
  M	
  reliability	
  programme	
  regulatory	
  

requirements	
  
•  Understand	
  how	
  to	
  create	
  an	
  effecPve	
  and	
  compliant	
  reliability	
  

programme	
  
•  Understand	
  how	
  to	
  apply	
  techniques	
  for	
  creaPng	
  Alert	
  Levels	
  
Benefits	
  for	
  you	
  
•  Understanding	
  of	
  regulatory	
  requirements	
  regarding	
  reliability	
  

programmes	
  
•  Improved	
  confidence	
  to	
  create,	
  manage	
  and	
  review	
  reliability	
  

programmes	
  
•  Take	
  away	
  some	
  pracPcal	
  tools	
  and	
  techniques	
  for	
  creaPng	
  and	
  

managing	
  modern	
  reliability	
  programmes	
  
•  Learn	
  from	
  experienced	
  EASA	
  Part	
  M	
  pracPPoners	
  	
  

Benefits	
  for	
  your	
  organisa?on	
  	
  
•  Improved	
  aircrag	
  reliability	
  	
  
•  Regulatory	
  compliance	
  with	
  Part	
  M	
  
•  Training	
  exclusively	
  focused	
  on	
  your	
  organisaPon’s	
  requirements	
  
•  Reduced	
  risk,	
  errors	
  and	
  occurrences	
  
Course	
  structure	
  	
  
•  Part	
  M	
  reliability	
  regulatory	
  requirements	
  
•  ObjecPves	
  of	
  a	
  reliability	
  programme	
  
•  Overview	
  of	
  condiPoned	
  monitored	
  maintenance	
  
•  Reliability	
  programme	
  elements	
  
•  Alert	
  levels	
  and	
  reporPng	
  	
  
Who	
  should	
  aSend?	
  	
  
This	
  course	
  is	
  aimed	
  at	
  Operator	
  staff	
  involved	
  with	
  managing	
  
reliability	
  programmes	
  and	
  quality	
  /	
  compliance	
  monitoring	
  staff.	
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